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Do you want to know how to train your team?Team training is more than just a buzzword; it is a pivotal element in the modern workplace. Proficient employees play a crucial role in enhancing your organization, yielding superior outcomes and contented clientele. By providing training to your staff, not only do they acquire new skills and knowledge,
but their job satisfaction is also boosted.In this article, lets see the steps you can take to train your team successfully.Why is Team Training Important?Team training serves a multitude of purposes it enhances skills, fosters collaboration, and boosts job satisfaction. A well-trained team is not only adept at their tasks, but they also communicate
effectively and work together seamlessly. Moreover, employees are more likely to stay with a company that invests in their personal and professional growth, enhancing retention rates. Here are 10 steps to help you train your team effectively. They are categorized into three parts:Before TrainingDuring TrainingAfter TrainingBefore Training#1.
Identify the Training NeedsThe first step in creating a training program is to identify the teams current skills and knowledge. This can be done by observing how teammates work together and speaking with them directly about their job roles.Additionally, surveying employees can help uncover any gaps in their skills or knowledge. Once these areas
have been identified, its time to craft a plan for training.#2. Set Clear Objectives and Realistic TimelinesWhen setting objectives for the program, its important to be realistic about the timeline and outcome. Make sure the goals are both attainable and measurable so that progress can be tracked.Additionally, design objectives in a way that employees
feel motivated to reach them. For example, create rewards for those who demonstrate meaningful growth throughout the program. Finally, allow enough time for successful implementation of the training and ensure that your goals are in line with those of the organization.#3. Choose a FormatTraining can be delivered in a variety of formats,
including online courses, in-person workshops, or a combination of both. Choosing the right format for you and your group is an important step in creating a successful program.Online courses can be convenient and cost-effective for remote teams, while in-person workshops provide opportunities to build relationships among teammates. Of course, a
combination of both formats can provide the best results.#4. Develop Engaging ContentCreating interactive, engaging, and informative material is an essential part of employee development programs. You should develop materials that are tailored to the needs of your group. For instance, activities and exercises that will help employees apply their
knowledge in a practical way.Including visuals, such as videos or infographics can also be beneficial in making complex concepts easier to understand. When crafting these materials, take into account the different learning styles and vary the format accordingly.#5. Choose FacilitatorsFinding qualified facilitators who can deliver your training in an
effective and engaging way is essential. They should have a thorough understanding of the subject matter as well as experience with group dynamics and facilitation techniques.Moreover, ensure that the facilitators are equipped with the necessary materials, such as slides or handouts to effectively engage with the participants.During Training#6.
Mix Learning with FunTraining sessions can be a great way to not just learn but also bond with your team. Incorporating experiential learning activities, such as icebreakers or team building exercises into the program is a superb idea.This will help your participants get to know each other while also reinforcing the content. Additionally, you can use
games or simulations to make learning more dynamic and engaging for the groups.#7. Monitor ProgressTracking your teams progress is essential to ensure that they are absorbing and understanding the material. Regular check-ins with facilitators can help you assess how participants are doing, as well as allow you to provide helpful
feedback.Moreover, you may also consider using surveys or quizzes at various points in the training program to measure comprehension.After Training#8. Evaluate ResultsOnce the team training program is complete, its important to take a step back and evaluate how successful it was. Surveys or interviews with participants can give you insight into
their experience, as well as any areas that may need improvement.Additionally, tracking changes in metrics such as productivity or employee engagement over time can help you measure the programs impact.#9. Follow Uplt is important to make sure that your team is putting their new skills and knowledge into practice. Follow-up meetings with
facilitators or managers can help you assess how the employees are using the information they have learned. So, you can provide additional support for any challenges they may be facing.Moreover, sharing success stories from the program can serve as an incentive for others to apply the learnings.#10. Provide Ongoing SupportOnce the training
program is complete, your team will need ongoing support to ensure that they can apply their new knowledge in the workplace. Providing additional resources such as tutorials, webinars, or online forums can help them stay up-to-date on the latest skills and techniques.Similarly, offering one-on-one coaching or mentorship can help them get further
guidance in using their new abilities effectively.Tips for SuccessHere are some tips to help ensure that your team training program is successful:Tip 1: Communicate the PurposeTraining programs provide an opportunity for teams to develop their skills and knowledge and stay up-to-date on the latest trends and technologies.Communicating the
purpose of the program to the participants beforehand can help ensure they know why it is taking place and how it will benefit them. Also, understanding the goals of the program can help motivate everyone to put their new learnings into practice.Tip 2: Create a Safe SpaceCreating a safe and supportive space is essential for successful employee
development programs. It encourages the participants to ask questions and be open about any confusion they may have.This can be done by introducing ground rules that promote respect and understanding like ensuring everyones ideas are heard without judgment. Moreover, creating a space where employees can be vulnerable and open about their
learning journey helps to build trust, which is essential for successful group collaboration.Tip 3: Simplify the ProcessTeam training can often involve complex concepts and ideas, which can be difficult for some participants to comprehend.Breaking down these topics into smaller chunks is a great way to simplify the process, making it easier for
everyone to understand and remember what they learn. Plus, gamify the learning process by offering rewards such as badges or points for completing tasks.Tip 4: Encourage FeedbackEncouraging feedback from the participants is an important part of any employee development program. This helps to ensure that everyone feels heard and their
opinions are taken into account. More importantly, it allows the facilitator to better adjust the program if necessary.At the end of every session, it would be helpful to provide a check in period. So, any issues or concerns can be addressed, and any changes needed for future sessions can be discussed.Tip 5: Reward SuccessRewarding employees for
successfully applying their new skills can help motivate them further and encourage continued engagement in the training program. This can be done through verbal recognition, or by providing tangible incentives such as gift cards or certificates of excellence.In addition to that, celebrating successes and progress with the whole group helps to build
morale and foster a positive learning environment.Want Some Unique Team Building Activities?If you want some unique activities for your employee training sessions, you can get my new e-book:The Busy Leaders Guide of Unique Team Building Activities: 30 Fully Customizable Exercises That You Can Conduct with Any Group of Employees,
AnywhereOr Want Some Unique Leadership Development Activities?If you want some unique activities to equip your employees with leadership skills, qualities, and mindset, you can get my new e-book:The Empowering Guide of Unique Leadership Development Activities: 100 Fully Customizable Exercises That You Can Conduct with Any Group of
Employees, AnywhereFinal WordsIn conclusion, investing time and resources into employee development can yield impressive returns. It not only enhances skills and collaboration but also increases job satisfaction and retention. So, start training your team today and watch your organization thrive. Remember, a well-trained team is the backbone of a
successful company.Like this article on How to Train Your Team? Feel free to share your thoughts. teamwork training improves peoples teamwork behaviors and the teams performanceinteractive training methods are better than passive lectures, because they stimulate critical thinking regarding teamworkthe training should target at least two
elements of teamwork to be effective Take a moment to think of your work, study, hobbies, and any other activity you frequently engage in: how many of these involve a team? How many teams are you part of right now? Teams are everywhere in our society. Helping people in teams work better together means we will achieve more, from winning the
soccer match tonight to sending people to Mars. One way of boosting teams is teamwork training, which aims to improve how team members work with each other while they try to solve their common task. Whats the evidence for teamwork training?A team of Canadian researchers examined teamwork training and whether it has any effect on two
aspects: how well the team performs its task, and how many teamwork behaviors people actually show. To answer this question, they started by reviewing 16,849 previous studies on this topic, and then selected 51 for a detailed analysis. All these studies compared teams receiving teamwork training to teams with no intervention, called a control
group. Having a control group in parallel with the trained teams allowed them to reach more trustworthy conclusions than if they had looked only at teams receiving the training. The control group offers a view on what naturally happens with the participants if no intervention is received, thus it acts as a baseline. From these 51 studies, the authors
pooled together the data and conducted a meta-analysis in order to find out how effective teamwork training is and under which conditions it works best. Teams can learn how to work togetherThe main conclusion is that training aimed at improving teamwork in the workplace works!People who went through teamwork training engaged in more
teamwork behaviors, such as defining the teams mission or coordinating with each other while working. This effect of teamwork training was medium-to-large, which means that from all the people receiving the training, 66% show more teamwork behaviors than those who were not trained. Teamwork training benefited equally all components of
teamwork: people equally engaged in making action plans and in resolving conflicts, for example. So, it doesnt matter which precise behavior you are aiming for in your team, a teamwork training is likely to improve them all. Furthermore, teams also performed better on their tasks after going through teamwork training. This effect was also medium-
to-large, and was present both on performance measured objectively (e.g. number of items produced) and subjectively (e.g. by external raters).So, overall teamwork training has positive effects on behaviors and performance. However, different teams might benefit in different ways from teamwork training. Teams who have been together for a long
time might improve more their performance, while new teams will advance more in the behaviors they enact to work together. How to recognize an effective teamwork trainingHowever, not all that glitters is gold: its important to choose the right method for a teamwork training. Interactive methods are the best: giving people the chance to actively
learn and practice teamwork has the largest effect on their behaviors and performance. You can propose workshop-style exercises involving all team members, simulations of tasks that the team has to do, or even team reviews or debriefs on their real work together. The aim is to stimulate peoples critical thinking regarding teamwork in the
workplace, and simply lecturing them might not do it. When planning the training, aim it at several components of teamwork instead of focusing on just one. Having a very focused training which addresses only one behavior might not result in the improvements in teamwork and performance that you were hoping for. Takeaways for your practiceTrain
teams in your organization on how to work together. It helps their behaviors and their performance, whether theyre new or theyve been working as a team for a long time. Follow these tips when preparing or choosing the training:Choose interactive methods, such as reading case studies about teams with teamwork problems and then build strategies
to improve it. Other ideas are: watch and discuss videos of teams with efficient vs. non-efficient teamwork, conduct simulations of the teams task and then debrief how they worked together, or hold team reviews of how they behaved while working on their real task.During the training, focus on several elements of teamwork. Choose them based in the
stage of the team: for a freshly-created team, defining the mission and action plans might be appropriate. However, a team already working on the task might find it more useful to work on their collaboration, coordination, or communication.To make the training more effective, work on increasing participants motivation. Highlight why the training is
useful for them and which benefits it might bring. Encourage them, saying that they have what it takes to complete the training. Trustworthiness scoreWe critically evaluated the trustworthiness of the study we used to inform this summary. We found that it has a very high (90%) trustworthiness level. This means that there is only a 10% chance that
alternative explanations for these results are possible, including random effects.Learn how we critically appraise studies to assign them a Trustworthiness Score.We aim to provide you only the best available scientific evidence to inform your decisions.Did you like this Evidence Summary? Share it with your network by clicking on the buttons
below!Follow us on LinkedIn, Twitter and subscribe to our newsletter to receive the most trustworthy scientific research summarized in less than 1000 words! ReferencesMcEwan D, Ruissen GR, Eys MA, Zumbo BD, Beauchamp MR (2017) The Effectiveness of Teamwork Training on Teamwork Behaviors and Team Performance: A Systematic Review
and Meta-Analysis of Controlled Interventions. PLoS ONE 12(1): e0169604. doi:10.1371/journal. pone.0169604 Learning comes in many forms.With the abundance of resources available through the internet, learning has become more accessible to a larger number of people.However, although everyone should ideally invest time in personal learning
and development, this doesnt always mean that theyll succeed in a team environment. For teams to thrive and succeed, leaders need to invest in team learning.In this article, learn what team learning is, and why its important for the workplace.What Is Team Learning?Team learning is a dynamic, collaborative process where teams engage in shared
learning experiences, critically examine their collective knowledge, and continuously adjust their strategies to achieve a common goal.According to research from various researchers including Teamraderie advisor and Harvard Business School Professor Amy Edmondson, team learning has historically been treated as a static event. However,
Edmondson et. al argue that the most effective team learning is dynamic and iterative.Here are two factors that define effective team learning:Its an ongoing process: Team learning shouldnt be a one-time event. Effective team learning involves multiple learning sessions where teams focus on a specific goal, each session building on the last.Its more
than information sharing: Team learning requires teams to think critically about their work, discuss diverse viewpoints, and adjust their strategies based on what they learn.So what makes team learning so important to workplace cultures?Why Is Team Learning Important?Theres a place for individual learning using courses and modules.However,
according to Harvard Business Review (HBR), depending on on-demand and at your own pace approaches has the following problems:Easily outdated: Relying on content-based learning can easily result in learning thats out of date.No personalization: Learning should account for the fact that different people have different learning styles and
needs.Difficult implementation: When team members learn individually, it can be challenging for team members to come together and implement what theyve learned.Lack of time: When employees are encouraged to pursue individual learning, they struggle to find the time. Research from Deloitte suggests that employees only have 1% of a typical
work week to focus on learning and development.Even one-on-one personalized coaching falls short when it comes to harnessing the power of a collective, according to insights from HBR.Benefits of Team LearningTeam learning has the following benefits:Enhanced collaboration: Insights from McKinsey reveal that team learning is vital for team
collaboration and collective decision-making.Better innovation: Team learning helps teams become better at collective ideation, thinking of creative solutions, and achieving better results.Increased engagement and retention: According to HBR, a strong learning culture helps employees feel more engaged and decreases their likelihood of leaving the
company.Better performance: Team learning enhances a teams ability to respond well to change and increases their overall effectiveness.Its helpful to draw parallels between teams in a business environment and an orchestra.In an orchestra, each individual brings unique skills to the table and must continuously develop and practice those
skills.However, a group of virtuoso musicians doesnt automatically make a great orchestrathey must learn how to perform with others for the orchestra to sound coherent and achieve success. For example, individual stylistic choices might sound excellent in a solo, but in an orchestral context, it can be distracting and grating.Similarly, in a team
setting, each individual brings unique skills, and must continuously seek to enhance their individual skill sets. However, if they dont learn how to work on a team, conflicts and individual preferences are likely to cause division.What Makes Team Learning Successful?So whats the solution?There are several ways to boost team learning in an
organizationclick here for three tips.Ultimately, successful team learning has the following distinct characteristics:Synchronous: Teams need the opportunity to learn together in real-time, building upon one anothers strengths and receiving immediate feedback.Dedicated time: Teams should have dedicated time set aside for the purpose of learning
together.Psychologically safe environment: Its much easier for teams to learn together when theyre in an environment in which they feel safe asking questions, admitting mistakes, and sharing open feedback.Ongoing: Edmondsons research shows that team learning should be a continuous process rather than a non-repeatable event that doesnt
require attention after a team is launched.Goal-oriented: Team learning should be intentional and based on goals or problems to be solved.When implemented effectively, team learning will ensure that team members learn to work together cohesively while simultaneously developing their individual skill sets.Enhance Team Learning With
TeamraderieAs explained above, its important to perceive team learning as a dynamic, ongoing process. Teams need to continue learning together and upskilling as a unit, as well as individually.Teamraderie is an excellent solution for implementing team learning.Our innovative experiences are expert-led, research-backed workshops that are
designed to accommodate the needs of modern teams.If youre interested in Teamraderies synchronous team experiences, click here to explore our experience finder with over 60 unique experiences to choose from.Every team will come across a period when their skills cant meet their current tasks. This may be due to workplace changes, new
business demands, or innovations in the industry. Without intervention, your teams output will decrease in quality, quantity, and relevance.This issue can be easily solved through team training. The addition of new skills, knowledge, and mindsets to your teams abilities is an exponential investment. Start creating impactful training programs by
reading this guide, which covers everything you need to know about team training.What is team training?In Learning, Remembering, Believing: Enhancing Human Performance, the National Research Council defines team training as the process of teams improving their teamwork and taskwork through gaining new skills, know-how, and values.
These learnings are all practical and useful for enhancing the teams abilities to tackle their current tasks in the company. The main goal of team training is to boost the overall performance of your employees as a core team.What are the benefits of team training?The main highlight of team training is that your employees improve as individuals and as
team players. Beyond improving teamwork, here are other unique benefits that team development training can offer to your team and your company:Boosts performance and productivityA review of the effect of teamwork inventions on teamwork and team performance revealed that team training had a great impact in both areas. This was true for
various industries like aviation, healthcare, and industry. It also performed well for new and old teams.The study also showed that by targeting multiple areas of development through engaging training activities, your team will learn how to work better together. This will increase your teams overall performance and output because theyll combine
their skills and knowledge.As your team members master their skills and develop their mindsets, some may show potential for leadership. Theyll be able to help their fellow team members, take accountability for their actions, and take initiative on tasks and projects. Not only will this increase your teams abilities, but itll also raise team morale.This
will also be valuable in the future when you need to pick the next set of managers. When you need to make space for new team members or replace existing managers, your employees will already be familiar with what it takes to foster a cohesive team.Creates a culture of learning and developmentOnce your team has incorporated staff training into
their routines, theyll embrace the habit of learning new things on their own. With the right training medium, theyll learn to practice curiosity and critical thinking in the workplace. This will help them keep learning even after the training program has ended.Your employees will also find it easier to adapt to industry changes, new technologies, and
workplace changes. This is because with enough training, updating and reassessing their skills and capabilities will become second nature to them.7 Types of team trainingTo get these awesome benefits, you need to pick the right team training to include in your operations. There are many different types of team training that target certain skills or
topics. Here are 7 types of team training to consider:1. Onboarding trainingOnboarding training is the first type of training your employees will come across. Upgrading your onboarding for team training can help new members feel more welcome, comfortable, and ready in their workplace. This also helps increase your teams productivity, as the new
talent will be equipped to handle the usual workplace challenges.2. Compliance trainingCompliance is required for every workplace so all employees can follow the companys rules and regulations. This can be redesigned for team training to help your employees apply compliance together. The specific lessons for your compliance team training will
depend on your company and industry. It's a good starting point for a training program focused on group development.Soft skills team training is fantastic for fostering collaborative and positive relationships within your team. These work skills involve how you interact with others, like communication, listening, and writing skills. It's the foundation
for good and effective teamwork for your team.Technical skills, or hard skills, are what your team needs to do or practice for their tasks. These are specific to your company and industry. Some examples include customer service, software development, or project management. Incorporating technical skills into your team training not only adds new
skills to your team but also teaches them to combine their strengths and expertise.If your company has different teams, they may benefit from cross-training. This type of training has your employees trying out the other roles your organization has. This can help them learn skills they wouldnt know from their current role, develop a wider perspective
of their impact at work, and create relationships with coworkers outside of their team.6. Time management trainingThis type of training focuses on improving your teams productivity. Time management team training can help your employees stay composed while they handle multiple tasks, projects, and assignments. Theyll also learn to count on each
other when they dont have enough time or energy for a certain task. Its a central skill to your teams work process.7. Leadership trainingL.eadership team training and other team management training are essential for the overall development of your group. It teaches your team members how to be responsible, accountable, and ambitious at work.
Leadership may seem like an individual skill, but it helps your team drive innovations in the workplace and appreciate the importance of collaborating with one another.How to train a team effectivelyNow that youve learned what team training is and what it can do for your team, its time to put it into practice. A good team training program can give
your employees the skills they need. But a training program that follows these tips can help your team become lifelong learners.1. Conduct a training needs analysisBefore you conduct your training program, assess if it's meeting your teams needs. This is done through a training needs analysis before you design your program. Your HR department
can do this to identify skills gaps and other learning needs in your employees. A thorough training needs assessment can give you the specific skills and knowledge your team needs to develop.2. Set SMART training goalsAfter recognizing what your team needs to learn, you should create SMART goals. It stands for specific, measurable, achievable,
relevant, and time-bound goals that your team can work toward. This is to check how the new skills and knowledge can properly fit into your employees workflow. Here are some examples of these kinds of goals:Reduce late output by 15%.Learn the newest safety regulations by next month.Create opportunities for online work.3. Focus on
teamworkYour team training program must emphasize learning and practicing as a group. It should focus on cultivating teamwork and other group skills. When your team learns individual skills, you should also teach them ways they can use those skills together. For example, your training program can teach your team how to rely on each other and
ask for help.4. Make your training funTurning your team training ideas into enjoyable group activities can create memorable learning experiences. This is done by choosing fun training topics, adding engaging activities and games, and preparing prizes for your team. If your team training program has these interactive elements, your team will learn
more while having fun.5. Use a learning management systemA learning management system (LMS) is a powerful tool that can elevate your training. It can create and deliver courses, track progress and certifications, and report on your learners progress. It can drive your entire training program, from designing it to implementing it. Team training
can be done more easily and consistently through an LMS implementation.Empower your teams through SC TrainingIf you need an LMS that meets all your training needs, you should try SC Training (formerly EdApp). It has a Creator Tool that can help you create lessons in just a few minutes with an easy-to-use design interface and a Create with Al
feature.You can also get started with the 1,000+ bite-sized courses available in their Course Library. They have various editable lessons on communication, productivity, leadership, and other essential workplace skills. These courses are short and take only 5 to 10 minutes for each lesson, making it very easy to fit into your teams schedule. Theyre
also created with gamified templates to make learning fun and engaging.Learning can also be collaborative with SC Trainings Discussions and Assignments features. Turn your lessons into a forum-like open discussion where your team can respond to your lessons with text, videos, and photos. You can personally check up on your teams progress and
get feedback on your courses. Even when its online, your team learn and gain insight through communicating with one another.Evolve your employees performance through team training. Sign up for SC Training today!If you found ways to develop your employees and improve your company's products or services, would you invest in it? Of course, you
would.But are you doing the same with your teams' training programs?Team training enhances knowledge, skills, and collaboration among individuals working together. It improves team dynamics, communication, problem-solving, decision-making, and goal attainment. The goal is to create a cohesive and high-performing team that works effectively
towards shared objectives.Many businesses neglect to provide much in the way of training, despite a wealth of data showingthe many benefitscompanies receive by offering different types of training for their teams.You know the importance of implementing different employee training programs, so what types of employee training are the best focus
for your efforts?There are seven types of team training you should consider:While orientation is undoubtedly an opportunity to impress company values, structure, and policies on recruits,onboard trainingis your first significant opportunity to train. While orientations generally last a few hours, onboarding can last for months.It takes time to introduce
new workers to the relevant hardware, software, and tasks they need in their roles. Onboarding is also when newbies mesh with the team and learn company culture. Effective onboarding translates into higher productivity and better retention.You can incorporate some of the following types of training into onboarding, but you should still focus on
them as separate, ongoing training.[FREEDOWNLOAD:Onboarding Checklist:Tasks &Steps to Complete]2. Technical skillsYou may hire people with specific technical skills, but it is still wise to include specialized training to improve those skills and add new ones. Technical skills include operating systems, software applications, and specific machines
or devices internal to your company.Your team members and business will only benefit from having better-skilled workers.3. Product or service trainingWhether online or in a store, if customers ask questions about your business products or services, your teams should be able to provide a knowledgeable, straightforward answer. Customers go
elsewhere if they can't get satisfactory answers.Product knowledge trainingand specific service training are essential. They give workers critical knowledge and confidence about their jobs and help them provide customers with better answers.4. Soft skillsSoft skills are just as critical as hard or technical skills but are often overlooked or dismissed, a
grave mistake. Soft skills make relationships within your company and with your customers better. Soft skills include but aren't limited to:ListeningPublic speakingCommunicationTeamworkAdaptabilitySoft skills also help you build a working company culture.5. Anti-Bias and diversity trainingAnti-bias anddiversity trainingis essential to include as a
type of employee training. Every team member should feel empowered and accepted, or you won't be helping anyone, including yourself.A surprising amount of bias is unconscious or implicit, so your team must understand why anti-bias and diversity training is essential. Companies with more gender diversity outperform the competition by 15%, and
in companies with ethnic diversity,outperformance jumps to 35%.What would that mean for your business?You don't want to lose talent because people feel isolated and unwelcome; instead, your business needs a strong, communicative, cohesive, collaborative team. Anti-bias and diversity training helps build this environment.6. Compliance
trainingCompliance training should be more than just handing your employees a handbook.Your teams may be legally required to complete specific training depending on your industry.Examples include various licenses, accreditation, and certificates. Compliance training, including ethics, will ensure your employees understand the relevant laws,
policies, and internal regulations.7. Managerial and leadership skillsRemember to mandate training for your leadership. Almost everyone has one bad manager or leader story, and too many people have too many bad stories.Bad managerial leadership drains employees' morale, productivity, and motivation, and manyemployees leave managers, not
companies.Your managers need to be influential leaders because they set the tone for company culture and accountability. Good leaders bring out the best in your team members, and as a result, motivation, retention, and productivity all go up.Good managerial leadership can be learned, practiced, and perfected. Good leaders aren't magically born;
they're trained. Invest inleadership trainingfor managers and leaders at all levels of your company.Looking to improve training engagement?This workbook is here to help you plan, promote, and run a successful learning program.Download Free CopyThequalityof the types of training you create matters. Just as everyone has at least one lousy manager
horror story, practically everyone has had boring training that checks a box more than providing substance. Despite their ineffectiveness and unpopularity, unengaging training and "death by PowerPoint" is still common.Training should include clear goals, objectives, and measurable outcomes. When your leaders and team members get training, they
should understand why and what they should be getting out of it.There are many ways to deliver training. Some of the better options include:Active learningHybrid and blended learninglLearning management systemsCreating a learning culture in your business will keep your employees engaged and lead to better business performance. Remember,
your leaders set the tone for learning.Creating Different Types of Employee Training ProgramsRegardless of the type of employee training programs you develop, you'll need buy-in from your leadership and the employees. One way to do this is to survey your team and determine what kind of training they would find beneficial.Flexible and tailored
trainingWhile some training topics are necessary, you also have flexibility. Having flexible and specific training takes more effort, but it also sows better returns. Training should evolve to keep up with new information and needs.Your employees learn differently, and they need different types of training, although there will be overlap. For example,
your human resource team, a recruit, and a veteran employee may all need soft skills training, but they also require different types of training tailored to their respective roles.Meet the needs of your businessThe content of employee training should also reflect your business needs and strategies. For example, sales and customer service training are
essential if you're in sales.Cross-training is also beneficial. If employees better understand their teammates' roles and responsibilities, it helps them work together.If you're ready to start implementing different types of employee training programs to better your business, find an online learning platform that has everything you need to help you
centralize learning, create compelling content, and measure the success of your training.The Importance of Different Types of Training ProgramsPeople are a vital asset to any business; however, many companies miss this critical investment opportunity despite copious data indicating that worker investment is crucial for business growth and staff
retention.There are three compelling reasons you should invest in different types of training programs:Increasing your business profitabilitylmproving your employee retention rateClosing your skill gapsInvesting in your teams is an investment in your business and its growth.Increasing Your Business ProfitabilityPerhaps you feel you invest a lot in
your team members already. After all, you pay salary, benefits, etc. However, adding different training programs can increase your company's profitability. Just as you invest in better products or services, investing in thehuman capitalof your business also makes sense. Improving Your Retention RateWorkers who don't receive formal training and
development have lower job satisfaction and are less likely to stay. A 2019 report byLinkedInfound an overwhelming94% of employeessurveyed say they would last longer with a company that invested in their learning.In study after study, including notable work byGallup, Gen Z and Millenials (who will make up 75% of the workforce by 2025) say they
don't stay longer in positions because of the lack of learning and growth opportunities. It's clear that teamswantopportunities for training, and many feel they aren't getting them.Solving Your Skill Gap ProblemMany businesses lament that they can't find employees with the right skills despite the sheer number of job seekers in the market in recent
years. This phenomenon is widely known as the skill gap. However, theskill gap is solvableby investing in various types of employee training.If you have trouble finding the ideal skillset in new workers, why not train your existing employees with the skills you need for your business growth? It will pay off!The Importance of Leadership Buy-In for
TrainingLeadership buy-inor the lack of itdramatically affects how effective all types of team training are. As with any strategy for your business, if your leadership isn't behind it, it will lose effectiveness.Also, leadership buy-in increases program accountability and establishes expectations. Most importantly, it encourages employee engagement.
When you set up different types of employee training programs, you want your employeesandleaders committed and engaged. Schedule a demo to see how a modern LMS can amplify learning.Get a DemoOne Platform for All LearningContinu is the #1 modern learning platform built to help companies scale and consolidate learning. From training
customers to employees, Continu is the only platform you need for all learning. Training your employees in new skillsets and new technologies is an excellent investment. But the benefits of team training, where you teach a working group together, extend even further for your business. As noted by Peter Senge of the MIT Sloan School of
Management, who authored The Fifth Discipline, Team learning is vital because teams, not individuals, are the fundamental learning unit in modern organizations.This quote from Senge, an influential systems scientist, underlines the importance of team training. While any workplace education can build motivation, improve employee retention, allow
you to keep current with technological capabilities, and increase productivity and profitability, team structures offer unique opportunities for employees. Team training provides all the advantages of upskilling individual employees but synergizes them with team dynamics to multiply the positive effects.With talent shortages making it more
challenging to hire new workers, upskilling your in-house teams simply makes sense. More than half (53%) of executives rank building skills within their existing workforce as the number one way to close skills gaps in their organizations, according to a recent survey by McKinsey & Company. To supercharge the benefits of upskilling your workforce,
train your employees in teams where they can collaborate in a learning environment. Here are five benefits of team training for your workforce.1. Team training helps build employee relationships.Your in-house team structure dovetails nicely with proven learning strategies that increase learning. Cohort-based learning (a model used in Emeritus
online courses) places students in a group. They interact during classes, as opposed to each student watching a lecture and completing coursework alone. This type of education, allowing students to progress through the curriculum at a unified pace, became popular in the 1990s after it was realized students could motivate each other, increasing
student retention and course completion rates.Cohort-based learning is inherently hands-on, and a recent Harvard University study has shown that students gain more knowledge from active learning than from lectures. The collaborative aspects help students develop social capital and social networks, which can improve their understanding during
class. It also impacts their future professional development by establishing strong social ties within professional networks.Fostering these social benefits within a team unit brings the benefits of cohort-based education directly into the workplace and impacts team dynamics.2. Team training increases employee engagement.Following the engaged
learning in team training, team members can apply their knowledge directly to the work environment. Engaged employees are enthusiastic participants willing to invest their energy in the companys success. Not only do engaged workers give their best in the workplace, but they are also less likely to leave the company, improving retention rates.The
statistics on the benefits of engaged teams are striking and measurable. A meta-analysis by Gallup found 36% of U.S. employees and 20% of the global workforce are engaged at work. According to Gallup, when compared to the least engaged teams, the most engaged teams had:23% higher profits10% higher customer loyalty14-18% in productivity
gains81% less absenteeism18-43% lower employee turnoverWhen you train a team together, you hit many of the features that improve engagement. These include opportunities for development and for employee voices to be heard. Though engagement and job satisfaction are not synonymous, engaged employees are usually much happier in their
jobs. They find meaning and purpose in what they do and feel fulfilled by investing in their work products.In addition, training a team offers a venue for professionals to interact differently with their colleagues. And it allows for improved workplace relationships, increasing social cohesion within the team.Source: Gallup3. Training a team improves
collaboration.Even if your team training focuses on a technical subject area (like data analytics or blockchain), your team members will practice applying soft skills such as critical thinking, teamwork, communication, problem-solving, and flexibility.Having employees go through the experience together, discuss topics with each other, and learn
cognitive frameworks for evaluating and applying techniques and theories to their projects will expand their ability to work well together. Additionally, an instructor guiding team members in working together on problems offers new input on how the team can function efficiently. This improves the outcomes of the work your team produces.4. It
benefits productivity.As noted above, engaged teams are more productive. In addition, teams learn and adapt more quickly than individuals, according to Deloitte. Basically, when all team members learn in an environment together, they can apply the skills they gain to the groups tasks. Collectively learning new ideas and methods gives employees
common language and understanding to help them envision more successful and worthwhile goals for their business unit.Productivity improvements accelerate when groups learn together. The whole team can get on board with a new way of completing tasks quickly. Teams that collaborate well are more productive, as the many benefits of team
training feed into productivity gains.5. Training a team can improve company culture.A healthy company culture embraces change, inquiry, learning, and discussion, and invests in its workforce through learning and development. Offering development opportunities to teams improves engagement, job satisfaction, and overall happiness, contributing
to a positive workplace culture.Theres no better way to embed the idea of learning into your organization than to offer team training. A learning format where team members interact helps inject a learning culture into everyday processes. Group learning encourages flexible thinking, which can set a course for your company thats both culturally and
technologically resilient. Promoting training within an organization helps employees feel valued and derive meaning from their work. This fosters a culture where the company mission includes individual well-being. As Senge once said in The Fifth Discipline, A learning organization is an organization that is continually expanding its capacity to create
its future. You can add skills to your workplace by training individual workers, but you will gain even more through team training. Individual employees will enjoy the long-term benefits of upskilling. But the immediate application of learning within a collaborative team will help your company realize gains more quickly.Engaged employees, learning
together, can then apply 21st-century skills training to their planning and ideation, creating a future that will put your company in the best position to survive and thrive in an ever-changing marketplace. You can schedule a meeting with Emeritus Enterprise to learn about employee training options for your workforce. We can help you deliver a
curriculum that targets the hard and soft skills your employees need to thrive.
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